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Background  
On becoming signatories to the APC, all organisations are asked to develop an APC action 
plan detailing how they intend to meet their commitments under the Covenant. This action 
plan will become the primary document demonstrating a signatory’s commitments under 
the Covenant, and is required to address specific guidelines and objectives. 

All action plans need to address six (1, 3, 4, 6, 7 & 8) Key Performance Indicators (KPIs), 
which are listed under three Performance Goals in the Australian Packaging Covenant. The 
Performance Goals and KPIs were established by both government and industry 
representatives, and are provided in Schedule 2 of the Covenant document.  

The KPIs as written were designed to address the required outcomes of the entirety of the 
APC, rather than to provide direction to individual signatories. However, all signatories are 
required to address all of the KPIs listed above and report against them annually. As such, 
this document provides both the Performance Goals and KPIs as originally written, and a 
translation into signatory-specific terms and requirements. 

When reading this document, it should be remembered that the Covenant was primarily 
written to account for brand-owner signatories, and that its wording may not always be 
strictly relevant to non-brand-owner signatories. In these cases signatories are asked to 
address the principle behind each of the KPIs, as all signatories must address all of the KPIs in 
their action plans. It is anticipated that this document will make the purpose of each of the 
KPIs more apparent to individual signatories, so that their action plans can better address 
their commitments under the Covenant. 

For KPI-specific support and suggestions please refer to Better Practice Actions and Targets. 

Performance Goal 1: Design 
Goal: Optimise packaging to achieve resource efficiency and reduce environmental impact. 

The APC is assessed against:  

KPI 1: Proportion of signatories in the supply chain implementing the SPGs for design or 
procurement of packaging 

KP1.1: Target: 70% of Covenant signatories with documented policies and procedures for 
evaluating and procuring packaging using the SPGs or equivalent 

KP1.2: Target: 70% of Covenant signatories assessing 100% of new packaging and 50% of 
existing packaging against the guidelines (SPGs) 

Signatory requirements:  

KPI 1 is the only KPI under Performance Goal 1, relating to product design. KPI 1 requires 
that signatories assess existing and new packaging against the Sustainable Packaging 
Guidelines or an equivalent set of sustainability criteria. In a majority of cases where the 
signatory is responsible for the design process, this will consist of two stages: 

http://www.packagingcovenant.org.au/resources.php/1/australian-packaging-covenant
http://www.packagingcovenant.org.au/data/Resources/Better_practice_actions_and_targets-29.08.13.pdf
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i. Incorporating the SPGs into design or procurement guidelines, ensuring packaging 
sustainability criteria are considered prior to new products being released into the 
market; 

ii. Reviewing existing packaging against SPGs via a scheduled review process. 

Better plans will detail how the outcomes of these assessments will be incorporated into the 
development of new packaging. 

Performance Goal 2: Recycling 
Goal: The efficient collection and recycling of packaging 

The APC is assessed against: 

KPI 3: Proportion of signatories with on-site recovery systems for recycling used packaging; 
AND 

KPI 4: Proportion of signatories with a policy to buy products made from recycled packaging. 
All Covenant signatories will have a formal, documented policy of buying recycled products 
or materials 

Signatory requirements:  

Performance Goal 2 relates to recycling and includes KPIs 3 and 4, for increasing on-site 
recovery of materials, and for increasing the proportion of company purchasing which 
contains recycled materials.  

KPI 3 specifically considers the on-site recovery of packaging materials, but also includes 
recovery and reuse, and extends to the recovery and recycling of all waste streams on a site. 
To address KPI 3, signatories are asked to include actions that drive the following: 

i. The recovery and reuse and/or recycling of used packaging onsite; 
ii. The recovery and reuse and/or recycling of other materials onsite; 

iii. Maintenance of these recovery, reuse and recycling systems at all sites and 
reporting on the products included (ideally reporting volumes recovered each year). 

Note that this KPI can extend to operations and administration sites as well as third party 
logistics suppliers dependent on the nature of the organisation.  

KPI 4 requires that signatories formally develop and document a purchasing policy to 
preferentially purchase goods made from recycled packaging and other recycled materials. 
Ideally this would include using recycled content in product and transport packaging; 
however in many cases this is not possible due to the nature of the product, performance 
requirements, cost constraints and/or legal constraints. In this case, the policy should 
emphasise the purchasing of other items made from recycled materials. The type of items 
purchased will vary between signatories, however common areas for purchasing of goods 
containing recycled materials include office furniture, construction materials and stationery. 

To address this KPI, signatories need to have actions which drive the following: 

i. Establishment of a policy to preferentially buy products made from recycled 
materials.  Ideally this policy should be embedded with existing procurement 
practices; 
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ii. An increase in the proportionate purchasing of products made with recycled content 
(reported annually). 

Performance Goal 3: Product Stewardship 
Goal: Demonstrated commitment to product stewardship 

The APC is assessed against: 

KPI 6: Proportion (70%) of signatories that have formal processes for working with others to 
improve design, procurement and recycling/recovery of packaging; AND 

KPI 7 – Proportion of signatories demonstrating other product stewardship outcomes; AND 

KPI 8 – Reduction in the number of packaging items in litter. 

Signatory requirements:  

Performance Goal 3, relating to commitment to product stewardship outcomes, includes 
KPIs 6, 7 and 8. These KPIs are generally more open than KPIs 1, 3 and 4, and contain more 
leeway for signatories to commit to actions and targets more directly applicable to their 
business model and place in the supply chain. 

KPI 6 requires that signatories develop formal processes for working with others to improve 
the overall environmental performance of packaging associated with their product. This 
includes aspects of design, procurement, and recycling/recovery, with emphasis placed on 
the formality of relationships. It should include actions to improve packaging design and 
increase the recycling of used packaging by working with others in the supply chain to 
improve overall sustainability. 

To address KPI 6, signatories should contain items in their action plans which cover the 
following: 

i. Developing, documenting, and using formal processes (such as contracts and 
supplier codes of conduct) for working with suppliers and clients to improve 
packaging design and recovery; 

ii. Implementing policy actions to improve packaging outcomes. 

KPI 7 asks signatories to report on other product stewardship outcomes. While this KPI may 
include reporting on packaging product stewardship, unlike most other KPIs, it is intended to 
extend beyond packaging and include reporting on all aspects of product stewardship 
pursued by the company. Generally speaking, this can incorporate almost any 
environmental/sustainability programs currently pursued by the signatory, provided these 
can demonstrate either maintenance or (preferably) progress over time. Common inclusions 
include programs for reducing water and energy use onsite, contributions to environmental 
funds, achievement and maintenance of ISO14001 systems, etc.  

To address KPI 7, signatories should include items in their action plans to: 

i. Develop, document and maintain environmental programs for packaging and other 
purposes; 

ii. Report progress against these actions each year. 
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KPI 8 asks signatories to commit to actions to reduce the number of packaging items in the 
litter stream. The litter stream is defined as waste materials ending up in the general 
environment, rather than in bins, recycling, and landfill. Actions under this KPI are intended 
to reduce the presence of littered packaging items in the environment overall.  

For some signatories whose products are not typically consumed away from the home, 
addressing this KPI might mean taking action to reduce overall litter in the environment, 
rather than specifically addressing the packaging of their product. 

To address this KPI, signatories are asked to include actions which incorporate some 
combination of the following: 

i. Provide improved disposal information on their product packaging;  
ii. Reduce the number of separable parts in their packaging which are likely to become 

litter; 
iii. Reduce the presence of litter on their own site(s); 
iv. Participate in litter reduction activities in their local community. 
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